THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 15th day of October, 2025, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Deanna Esquivel, Administrative Secretary
	Leo Villarreal, Administrative Assistant
Allison Strauss, County Attorney
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Stephanie Garza, Elections Administrator
	Seferino Gutierrez, Maintenance Supervisor
Nedee Garcia, Food Pantry
	JP Jana Norrell
	JP Cecilia Schulz
	Tom Denney, Chief Appraiser
	Andy Garza, Kenedy County GCD
	Kirsten Mendez
	Jennifer Cuellar
	Hector Castaneda, Ardurra
	Oscar Garcia
	Captain Eddie Cruz
	Deputy Cameron Kirk
	William Dieterle

	Absent:
	Jose E. Mendietta, Fire Chief
	Dave Furzer, Sarita Sewer & Water
		JP Patricia Fain
	Sheriff Ramon Salinas

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 9:00 a.m.

1. Pledge of Allegiance.

	Judge Charles E. Burns and the Sarita School children led the Commissioners Court and the audience present in the Pledge of Allegiance.

1. Receive Public Comments.

	Judge Charles E. Burns read the 4-H Proclamation to the Commissioners Court and the 4-H students present.  Reese White, a Sarita student, without notes, spoke about all 4-H has to offer, the great opportunities it provides and how it has made him a better speaker.  Judge Burns encouraged him to continue his 4-H studies.

	Judge Burns stated that the National Night Out had been a success and that TJ Electric had repaired an electrical issue at no charge.   Commissioner Israel Vela, Jr. stated that there was an issue with the train and Judge Burns stated that this would be an agenda item in a future meeting.

3. Discuss & Act on the Regular Minutes of September 8th, 2025, and the Special Meeting Minutes of September 26st, 2025. 

	Judge Charles E. Burns presented the Commissioners Court Minutes of the regular September 8, 2025 and special September 26, 2025 meetings.  Leo Villarreal stated that the Policy Manual date on the September 8, 2025 minutes should be corrected to December 20, 2024, that the date of December 24, 2024 was incorrect.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Minutes of the regular September 8, 2025 and special September 26, 2025 meetings be accepted as presented subject to the correction of the date on the Policy Manual to be December 20, 2024

1. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, presented the Commissioners Court with the Treasurer's Monthly Report and Transfers for the month of September 2025.

	Commissioner Sarita-Armstrong Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Treasurer’s Monthly Report and Transfers for the month of September 2025 be approved as presented.

1. Discuss & Act the Sheriff’s Monthly Report.

Capt. Eddie Cruz presented the Commissioners Court with the Sheriff’s monthly and Chapter 59 reports for the month of September 2025.  He reported that there had been 565 calls, 3 major accidents, 6 minor accidents with only 3 injuries and 16 non-injuries, 5 arrests and 1 arrest by another agency and 1 death (not an illegal).  He also reported that the Sheriff’s department had participated in the Trunk or Treat event, but did not have enough volunteers.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of September 2025 be approved as presented.

1. Discuss & Act on the Fire Chief and Emergency Management Coordinator’s Monthly Reports.

Jose E. Mendietta, Fire Chief, was not present at the Commissioners Court; therefore, a report was not presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

1. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez, Maintenance Supervisor presented the Commissioners Court with Maintenance Department report for the month ending August 31, 2025.

	He reported that the Maintenance Department had been busy with the National Night Out, the Sheriff’s Office and water leaks.  He further stated that

1. The water leak at the park had been repaired.
2. Water cut offs should be on our map to assist in preparation of a map to contain the old and new water system.
3. Water usage should be 25,000 gallons but is at 120,000 gallons.
4. Water meters need to be read consistently.
5. The new water system should charge residents after checking with the East water policy and Womack
6. Two air conditioning units at the Sheriff’s Office and two at the JP building need attention
7. The National Night Out had been well attended; people were respectful and there was no trash in the morning.
8. There was one deceased person on the intercoastal.

Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Maintenance Department monthly report be accepted as presented.
1. Discuss & Act on Nedee Garcia’s Mobile Food Pantry’s Monthly Report.

	Nedee Garcia informed the Commissioners Court that a meeting had been held in Corpus Christi; an information packet was available for residents and needed a place to have the packets available for 18 people; and that turkeys will be available for Thanksgiving, one per family and Kenedy County employees.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Needee Garcia’s Mobile Food Pantry’s monthly report be accepted as presented and that Thanksgiving turkeys be provided to Kenedy County residents and employees.

1. Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer was not present at the Commissioners Court; therefore, a report was not presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item be postponed.

1. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.

	Irma Longoria, County Tax Assessor-Collector, presented the Commissioners Court with the Tax Assessor-Collector’s Monthly Report.  She reported that $5,603,538.60 had been collected and $6,531.27 still remaining as delinquent.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the County Tax Assessor-Collector’s report be approved as presented.

1. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

	Hector Castaneda, Ardurra representative, informed the Commissioners Court that the Kenedy County drainage projects had been completed.  The Judge stated that the Texas Dept of Public Management team has the application, the drainage report and map and is waiting on TDEM to proceed with the next level of the Master Drainage Study.

	This being a report only, no vote was needed and none was taken.

1. Consent Agenda:

(A)	Approve Registration and Travel Expenses for Kirsten Mendez to attend the 2025 Key Personnel & Victim Assistance Coordinator Conference in Grapevine, TX November 4 – 7, 2025, within budget ($2,079.85).
1. Approve Registration for Judge Charles Burns to attend the 2025 Fall Judicial Education Session November 18th – 21st, 2025 in Galveston, TX within budget.
1. Approve Lodging and Meals for Ashley Gonzalez to attend the Communications Training Officer Course in Richmond, TX October 14 – 17, 2025 ($633.00 within budget)
1. Approve Lodging and Meals for Gilberto San Miguel Jr to attend the TAPEIT Conference in Galveston, TX October 27 – 31, 2025 ($1,410.00 withing budget).
1. Approve Lodging and Meals for Serena Falcon to attend the TAPEIT Conference in Galveston, TX October 27 – 31, 2025 ($1,410.00 withing budget).
1.  Approve Registration and Travel Expenses for Leticia Vela to attend the Local Government Solutions Annual Conference in Las Colinas, TX ($1,835.20 within budget).

	Judge Charles E. Burns informed the Commissioners Court that the following Commissioner, employees and/or officials needed to attend the below seminars and conferences and costs be advanced thereon, as follows:

Employee’s Name:  Kirsten Mendez
Training/Seminar:  2025 Key Personnel & Victim Assistance Coordinator Conference
Location:  Grapevine, Texas
Date:  November 4-7, 2025
Cost:  $2,079.85 within budget

Employee’s Name: Charles Burn 
Training/Seminar:  2025 Fall Judicial Education Session
Location:  Galveston, Texas
Date:  November 18-21, 2025
Cost:  within budget

Employee’s Name:  Ashley Gonzalez
Training/Seminar:  Communications Training Officer Course
Location:  Richmond, Texas
Date:  October 14-17, 2025
Cost:  $633 within budget

Employee’s Name:  Gilberto San Miguel, Jr.
Training/Seminar:  TAPEIT Conference
Location:  Galveston, Texas
Date:  October 27-31, 2025
Cost:  $1,410.00 within budget

Employee’s Name:  Serena Falcon
Training/Seminar:  TAPEIT Conference
Location:  Galveston, Texas
Date:  October 27-31, 2025
Cost:  $1,410.00 within budget

Employee’s Name:  Leticia Vela
Training/Seminar:  Local Government Solutions Annual Conference
Location:  Las Colinas, Texas
Date:  November 18-21, 2025
Cost:  $1,835.20 within budget

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the above officials are authorized to attend their respective trainings and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.

1. Receive Report from TXDOT Regarding the Construction of the US Highway 77 / I69 through Kenedy.

	A representative from TxDOT was not present; therefore, a report was not presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

1. Discuss & Act on an Addition to the Elections Office or Explore Other Options as a Polling location to meet the Requirements of SB2753.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to consider an addition to the Elections Office or to determine other options as a polling location to meet the requirements of SB-2753 for the law now requires that elections be held at the Elections office and there is not enough space in the Election building to accommodate the election workers; therefore, an election site needs to be identified or the Election building needs an addition.

	The Judge suggested the Carriage House, Community Room at Our Lady of Guadalupe Church or the Appraisal District conference room were being considered as possible voting locations.

	Stephanie Garza stated that the 2025 election voting places are acceptable for this year but that the construction could be stated now.  If an addition is to be made, an architect needs to be hired.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that an addition be made to the East side of the Elections building and that an architect be hired and bids obtained to comply with building codes.

1. Discuss & Act on the 2025 Help America Vote Act (HAVA) Election Security Sub-Grant Awarded to the Elections Office in the amount of $32,500.00 which requires a matching fund of $6,500.00.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court that the 2025 Help America Vote Act (HAVA) Election Security Sub-Grant awarded to the Elections Office is $32,500.00 and requires a matching fund of $6,500.00 from Kenedy County.  The Grant funds may not be used for equipment, only for securing election voting security.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, jr. seconded the motion; the motion was unanimously passed that HAVA’s Security award of $32,000 subject to Kenedy County’s matching funds of $6,500 be accepted; and that the County proceed with the building addition by hiring an architect.

1. Discuss and Act on Items to be Auctioned from the Sheriff’s Office.

	Judge Charles E. Burns informed the Commissioners Court there is a need to consider auctioning items from the Sheriff’s Office.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Commissioner Joe Recio work with GNM and Sheriff’s office to auction sheriff’s items.

1. Discuss & Act on the Formula Grant Program Resolution.

	Judge Charles E. Burns provided and read to the Commissioners Court the Formula Grant Program Resolution.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Formula Grant Program Resolution be adopted as presented and read.

1. Discuss & Act on Interlocal Cooperation Agreement Between Kenedy County and Willacy County for the Housing of Prisoners in Willacy County Jail.

	Judge Charles E. Burns informed and presented the Commissioners Court with the Interlocal Cooperation Agreement between Kenedy County and Willacy County for the Housing of Prisoners in the Willacy County Jail at the daily prisoner housing fee of $75.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Interlocal Cooperation Agreement between Kenedy County and Willacy County for the Housing of Prisoners in the Willacy County Jail as presented subject to Allison Strauss’s approval.

1. Discuss & Act on Maintenance Department Going out for Bids / Finding a Contractor for 4 Underground Bores.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider authorizing the Maintenance Department to advertise for bids regarding a contractor for four underground bores.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Seferino Gutierrez, Maintenance Department Supervisor, determine the cost to hire a contractor regarding boring the four underground bores and go out for bids, if the cost is over $100,000.00

1. Discuss & Act on 2025 National 4-H Week Proclamation.

	Judge Charles E. Burns presented and read to the Commissioners Court that of the need to adopt the 2025 National 4-H Week Proclamation.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the 2025 National 4-H Week Proclamation be adopted as presented.

1. Discuss & Act on Resolution Nominating Five (5) County Residents to the Kenedy County Central Appraisal Board of Directors for the 2026 – 2027 Term.

	Judge Charles E. Burns presented and read to the Commissioners Court the Resolution nominating the five (5) following county residents to be the Kenedy County Central Appraisal Board of Directors for the 2026-2027 term: Judge Charles E. Burns, Commissioner Sarita Armstrong-Hixon, Commissioner Joe Recio, Felix Serna and William Dieterle.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the resolution be adopted nominating Judge Charles E. Burns, Commissioner Sarita Armstrong-Hixon, Commissioner Joe Recio, Felix Serna and William Dieterle to serve as the Kenedy County Central Appraisal Board of Directors for the 2026-2027 term.

1. Presentation by Nueces River Authority.

	A Nueces River Water Authority representative informed the Commissioners Court that a grant was available for the northern portion of Kenedy County, Region 13 in the amount of $30 million and that Kenedy County has until December 2025 to decide whether it wants to participate.

	This being a presentation only, no vote was needed and none was taken.

1. Discuss & Act on Payment of Bills

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills for the month ending September 30, 2025.
	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the bills be paid.

1. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074

	An Executive Session was not required; therefore, none was held.

1. Open Session: Discuss & Act on Items Addressed in Executive Session.

	No action was taken.

1. Adjournment.

	There being no further business at this time to come before the Commissioners Court, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court be adjourned at 10:40 a.m.
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/s/ Veronica Vela
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